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The Hard Security, ideteieeratr sn is conduc an n experi 
in rehabilitation among disadvantaged farm families unable to. 
fy. ani the one FSA program. More than a families in 


ject. These are the same families ieee experiences were repor 
in "Five Hundred Families Rehabilitate Themselves," published in 
February 1941. | Hank 


Families receiving assistance through this progran we 
with a combination of economic, environmental, physical, soci, 
emotional difficulties with which they were unable to cope wi 
outside help. They lacked sufficient land, equipment, sec 
tenure, and managerial ability to carry out a fam program - 
‘provide an adequate living; nonfarm employment which had once su 
mented their meager farm Geman had dwindled away; many were in p 
health because of malnutrition and rbsialcenishe athe and hi sir 
Ls pentane ; 


Bi ie develop ways and means of helaine these ens ae 
Support, intensive bela siionata with a wide Tey for pee 


well-qualificd personnel a eee case loads. 

Although many services have been rendered since the ees 
of the program in 1938, one of the most important way of helpin 
families move toward rehabilitation has been through the develo 
of mutual cooperation—one of the oldest means used by farm fe 


for CPE vaHe their own conditions. 


. ‘The Simple things that these familics are learning to 
themselves and the way in which they are utilizing material at ha 
for building or rebuilding show that cooperatives need not. be | 
to be effoctive. Shh lehinatar pierer has been achieved satis 


Ute in and bay abrir Activities in fe Conn ae ‘have Ce es 
ganized in a ict of bani! and at is evident uae Bea havi 1 


own abivity to help Sing then probes nee attain for ‘thensel 
“more jhaciinee chee) way of living. 


What One Village Did My Ea oe 
The ost complete development of cooperative mee ie 
ane Ne ‘Mex. After a. phir survey of this Beate, sup 


ors designated to work with this group of Spanish~Ancrican fami 
decided that the sean nica for Ghivailcha gee mae icy aN | 


‘educational. progran. The reason for this plan of approach 
und in the background and attitude of the people, described 
pervisors as follows: 


"They are an Gacaucs ted LEAR culturally, socially, and 
iy bound to the traditions and practices of their great- 
hers, ignorant of whet lies within their reach, and with no 

| dgeo of-how to reach for it. Compelled: to live in the world in 
ich they found themselves end to. identify vy themselves with the ‘coun 
‘th ney have learned to accept their Lot Moy an attitude closely 
to fatalism. Wore than 300 years of cultural stametion has 
sed their eyes to the vision of a be abber ee. and their Saas 
es contain nothing that would cause thom to ar itd.ci pate a better | 
Sats They are a people bel whens a loader in need of) being 
aes a realization of their needs snd fired with a:desire for 
Sse" 


Ts inh at . 
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eo provide an edues on onal program that would develop iets 
ae and awaken the families to a realization of their ability to — 
their problems independently, an informal community committee. 
members was elected at the inception of the proses Super= 
or rs net’ fron tine to tine with this cormmittce to discuss and out— 

plans for community meetings. This procedure was followed so 
t the committee might be prepared to take the lead in presenting 
laste and en oath t ai iscus Sions at the general meets {Se 


tio: a ‘That ER plans ate ie translated into action, a formal 
eave ganization was develcped in the spring of 1940. The constitution 
and bylaws were written ond adopted at a general meeting, and five 


committee merbers were clected. All farilics present acopted 
constitution end bylaws and signed agreements to cooperate in 

4 community | activitics. General neobings are held wonthly at which 
any. problens that Pans developed since the previous meeting are 
ssed and proposed commumity activitics arc explained. Everyone 
ent is given an opportunity to express hin ce In addition to 
monthly gatherings, numerous nectings arc held with special 

ae ‘with regard to sewing, canning, cooking, completing record 
Cea on aacge aoa practices, anc other. phases: ofi work. 


ene upervisors have oxpres sed. an _ opinion that practically 
tar 3 gible ele of aa vencnt in Lala cormuni ty and tina eet 


ee on aiebs ae a house. sa Eanes f vilit aes 


ob and educational activities. . The, buildingswas planned and con- 
io, the people thenscltes. A committee was elected to supervise 
sR eeeaamitens Each.family agreed to donate their share of 


of a stallion and were allowed one service without charge, ther 


ang, the gardoh seed each fanily received during the first year of 


labor and money and to report to work when Canes me the corm 
house cormittee. A record was kept of time each member contribu 
in an effort to see that all furnished an equal amount of labor. 
Equipment installed provides for weaving, sewing, cooking, blacks: 
ing, and woodworking. 1 Ka 


A variety of other cooperative activities have been devel 
A group medical service operating in this county provices for o 
medical care, emergency surgery, hospital iaapaens drugs prescril 
doctors, and care for mothers before and Carag childbirth. The an- 
nual fee for each fanily is $28. 7 i) yaberat 


Twenty-five fanilies contributed $6 each toward the purchase 


paying $3 per service. Funds were pooled to pay for care and f 
of the horse, which by agreement was turned over to one nan int 
group who was believed best equipped to handle and care for the 


More people have benefited fron a master—type cooperative © ) 
threshing machine than any other service. At the tine the loan Was: 
nade, 53 families agreed to participate in this service. How rover, 
after one season's operation, 96 other low-incone families fron SL re 
or seven nearby villages are now using this service. Threshing Ss ae 
done for 10 cents per 100 pounds. CR Aa 


Other services established include nee sroup puiecHaet and’ 
of three grain drills, three garden pl anters, eight ee el eig ‘ 
plows, and one tree sprayer. 17 


At the beginning of the progran there were only: Sis wel in’ 
El Pueblo, and with one exception these were inadequately protecte : 
To ‘provide safe drinking Les a plan was worked out for the digging 

of 15 cooperative wells. om four to six farvilies, whose houses. | 
were grouped so they could oe ficiently use one well, agreed to coo] 
erate in purchasing: equipnent and digging each well. Agreenents: wer zn 
dratm up whereby the ovmmer of land on witich the well was dug agreed 
donate the site for group use and the borrower on w those. place the we 
was located agreed to give the others right of seh oes and eGresse 


Seed, building materials, snall tools, ‘chickens, nursery, sue IC 
fruit trees, garden dusters, fertilizer,’ pressure cookers, and ‘cann 
equipment are being purchased cooperatively. Funds ‘for this purpose 
are deposited with a trustee and all purchases are recormended and a 
proved by the corrumity corrtittee. On the basis of small quantity b 


prograrn would have averaged $8 per farily, while under the group buy- x 
ing plan the average cost was nee than $4. This is true in regard t Ox 
other Burcielses » The average cost per fruit tree on a unit basis. i me 
85 cents; buying OIG he Ser fetes were obtained for less than / | 
centse Aso three fanilics are cooperating in the leasing and fer a 


/ 
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‘What ita Have Done 


“Many Baverits have pers been derived from socio bide. activi- 
: the nine other counties included in the project. These 

ities include: Cooperative purchasing, cooperative marketing, 
ra ive gga tas arnt eta oneehgel household 


ean bear ius ites in sucatane the familice in the 
tion of better seed, fertilizer, feed, and livestock. Before the 
ization of these cooperatives most families were accustomed to 
‘shan unselected home-grown seed. For example, in one county, hybrid 

m and certified seed potatocs had never been used by any project 
mily be fore coming into the ‘program, Fertilizer was used without | 
ight a 1s. to;, quality—femil: es usuxlly purchased it by asking for 
en," "com," or "potato! fertilizer. They had been accustomed to 
g eheap Foy) “low-grade protein concentrates to supplement home- 
and livesteck was bought without. consideration of 


« 


eae of eee Beene also reveol many other benefits ane 
eas have been more effectively 


A associa abn is. managed oe cae ners, offices ee 
eat bade and Hat Raabe , with paachiieg agreaments ‘for @2 exch 


; vi special meeting Sf this organizati on was held the first of 

. ono. for the purpose of discussing plans for buying weaving equipment. 
already available for the purehase of cight looms were 
deposited in the name of the Association at-the Bradford National 

: ‘poate for Sores Bate to be taken: care of from tian funds. 


ay the eae Peed eating of the Association, plans were 
ed as to the possibility of furnishing native materials to be 
chairs iby the Raaaerenie aca ivi hea tion proje ‘ct. The 


In Thurston County, eae a purchasing’ aanoueeice 

originally set up to make purchases under the sanitary grant 

, is now being successfully used in buying various other items. 
the past year a purchasing associ iation has also been operating _ 
ie a ae in Oglethorpe Shh Se v5 Ga. en ee 


- 


- , an ‘Knox County, Rye 
| adequately supplied. by foal merchants. During the Purse: ye 
operation 38,000 pounds of phosphate was bought at a total s. 

"1,164. The success experienced by this group led to the orga: 

of a purchasing service on a county-wide basis, known as the wriese 

County Cooperative Buying Association. “Throngh this coonerative t 

4 families are now able to buy their seed, ‘fertilizer, and other far ; 
supplies. This organization has received splendid coonerati n rom 

local merchants and many of the ae are bought direct sh, 

through them. Cee ee yh 


Reynolds County Cooperative Association was sigs 
has been utilized for group purchasing of seed, fertilizer, 
miscellaneous farm supplies. The following table Shows, se ini 
saved on the different items purchased: 


Table l. Savings effected through cooperative bwin, Remmolde 
Uissouri, 1940 : Be 


Item : Amount : 
Oats é 235 bus. ; 
Millet : 625 lbs. : 
Soybeans ; 9 bus. ; 
Cowpeas : 18 bus. ; 
Sweet clover EA dbs. ; 
Sunrise Kaffir : 225 lbs. : 
Atlas Sorgo : 1A Su 2Ss : ; 
Sudan : 460 lbs. : 

_ Korean lespedeza 2. 25000: ..1bs. : 
20% phosphate ‘tLe 7OU LOS. ‘ 
4-16—4 fertilizer : 21,100 Lbs. : 
Seed potatoes 28,2004 Lise 3 
Garden seed pack : 21. boxes es 
4-point wire : 51 spools ete 
264 hog wire : G9 “robbs: ig 

Total saved ‘i i 
Amount paid for dcliveries i " 
Net saving ; 


ae, this service ate have cae about twice this pneee) if 
s had been m made individually. The supervisors fee 1 ine the 


ec pet ratehess in the spirit. of cooperation that it has 
oe Sts the farmers. They feel the 231 saved is valuable 28 


- Cooperative Mer ceting Services 


React i> services have opened “up new outlets for cash crops 
i and have bits sine the families to nai anahae ee beanie of pee 


wae a ee fans. in Mercer Comty, Ww. Va., had never been able 
q sell their potatoes to lecal moreibete becaus:: they wore not 

aded. out 1939 this group was called together for 2 potato-—grading 
Upon arriving at the farm, the supervisor found he 
Sl Foreotion to bring sizing rings. The farmer offered to try to 
da 1-7/8-inch ring. He suceccded in finding a 2-inch one from a 
ce chain. This 2—inch iron ring was successfully used instead of 
- potato grader. All the farmers had just such a ring at home 
ch they have since used to grade their potatocs. Bach delivered at 
st one truckload of potatoes to a local wholesale merchant, and, 
ugh they were packed in used sacks, they were paid 5 cents more 
ae market price. At oresent they are unable to supply the local 
i. A woman in this county was unable to raise «nough chickens 
i ones her overincreasing list of customers. She invited her 

nei hbors to cooperate in supplying the demand. She advised them as 
to he size of owls she had found most salable and instructed them 
W e dressing the chickens to soak thom in hot water--this she said 
‘ used. the rich yellow fat to show more clearly through the skin of 
he chicken. A Acai she said, Na lraye 20 for the Sao ne 


To facilitate the PBMC & of cash crops in Orang? Cour ty , 

‘a cooperative marketing association known as the Orange County 

rs Ccoperative Association, Inc., was organized. The organization 
accomplished by holding several group mectings. Represcntatives 

m the First National Stores, the Vermont Maple Cooperative, and the 

: State Department of Agriculture attonded these mectings. 

ws adopted called for the clection of, seven directors, six of whom 

noncommercial borrowers. Of the total mombership of 27, all arc 
S except 3. New officers and directors arc clected cach yeare 


organized in Thurston County, Wash., is being utilized by eat 


In 1939 a warehouse was leased in which to store and grade 
Weekly deliveries to the First National Stores, A & P, and 
Union Stores in the eastern part of Vermont were. ‘made. until 
of March, All work involved was performed by the members of 
organization, The product (potatoes) was marketed under the 
cooperative's brand. The grade delivered to the consumers resu 
in increased orders for 1940. Squash was also stored and marke 
a smaller extent, An all-day picnic outing held this last yea: 
members of this group was attended by 50 people. As the member 
scattered over a relatively large area, this gave them an exce 
opportunity to get aequainted. Supervisors in Oglethorne County 
expect many benefits to accrue from a similar marketing RSSOST se 
recently organized in ‘this county. . 


Cooperative Livestock Services y 


into the program was of the "scrub" type--too scrawny and ill 
compete with stock owned by thcir more prosperous neighbors. Vé« 
few, if any, of the families had ever i dees pure bred stock for bre 
purposes. ae OE ad 


A de finite program for livestock eperenet ‘ha been ¢ 
on in all counties since the ange ea of the. fae te! _Meny ay 


for biteeding, The improve ats ef tages has Sime Be 
ship and led the Fontes to take much Re yvore care of Bee 


all kinds of livestock. In 1939, five TCeRRE rams were eet 
cooperatively by project families. They have also purchased two 
bred bulls and three boars on a cooperative basis. A bull ass¢ 


families as well as approximately 50 other low-income farmer 

ing standard borrowers. There arc 26 familics sertecina ine I 
master-borrower type bull services in Grayson County, Va. In | 
County, Mo., two cooperatively—owned purebred bulls and one pu 
jack are being used by seven familics. ‘Two purebred bull coop 
of the master—borrower type area aks Sea in Knox. Cougs Be 


fi y 


SSSA LEENA Farm Machinery anc Equipment Services 


Before the beginning of this program ae a fow of) the. fomil 
owned sufficient machine sry and cquipmont with which adequately to. 
operate their farms. Most of these families could not afford to 
borrow money, even at low-interest rates, to buy needed equipment. 
help alleviate this situation, cooperative buying and use of j 
have been encouraged, As a result, 87 different units of mac 
and equipment have been purchased cooperatively. This cauipme 
now being used hy approximately 350 project borrowers and more thai 
100 other low-income familics. 


Bs iieoneh sine ownershi 5 10 ee 
rs have been pureiaces and are being used by 22 families in 
. W. Va. Seven units of mowing machines and rakes were 
Gf uicoudh ye ei ownership by families in Oglethorpe County, Ga. 
1940, aL master-borrower-type cooneratives were being hes by 
fa il Ge Knox County, Ky. These services consist of three mowing 
machines, five disk harrows, one hay rake, one hay baler, one wagon, gue ea 
one en ace sprayer, and one cane mill and evavorator. Through . 


Me afi 


ee at ‘- Ce aa garden sprayors have been bought by He ee 


cooperative Houschola-Bouipn nont Services Nati 


vn Dea the use of houschold equipment has been employed by Daeoe ee 

me project families. Pressure cookers needed by nearly all 

rowers could be made available to a fow familics only through. 
rative owmership. . 

ie There are four mastcr-horrower-tiype washing machines in Mt 

ton in Knox County, Ky. Seance using me se machines usually 

5 ecnts a person per service. For example, a family of four may 

h as much and as long as it Bonds at ona time for 20 ecnts.. In 

yson County, Va., 7 pressure cookers are owned jointly by 14 G 

3, and onc joint-owncrship sausago mill is usec by 5 familics. 

W _cooperatively—-owned pressure Boos re are serving six families in 

Mercer County, W. Va. ; 


Snecial Services 
‘Tho Beart aatien, of oot at cooperative services has strength-— 


1 the morale of these familics and onabled them to further oxplore 
sae capabilitics. ale ide | are 


Weaving Eke Mee tare besn established in San Migucl County, 

na and Orange County, Vt., and knittine groups have becn { 
zed in scveral other countics. By adding thcir labor to homc- | 

wool and othor native material, tho familics can more EN Se a 

their families and improve tha appearance of their homes 


D Beshorking centers jn San Migucl County, N. Mcxe, and Mercer 
W. Va.e, provide an wae seein for famdiies to Learn to make 
<lves much-needed furniture such as chairs, tables, and 


| very helpful. The value of this service to these isolated 
is expressed by one farmer as follows: "It used to take u 


J t f 
a /e / 


a half day or longer to take a plow to town to Re aeee ae 
actually cost more to make the trip than 1%, did to rae 


have ihe gabe to buy.!" | 


Due. to lack of funds ‘most of the project fata ha. 
unable to obtain necessary medical care before coming ‘into thes enim 
program. In many cases they were not able to have the service fF 
doctor at the birth of a child and prenatal care was unheard « 
County-wide surveys made in Laurens and Oglethorpe Counties. i 
revealed that from 70 to 75 percent of the families in these co 
had defective teeth; from 40 to 50 percent, diseased tonsils; 
to 24 percent, rickets; and from 80 to 90 percent of the women 
need of repairs of the perineum. Mcdical care provides) through 


prevalent among these fantiied The entirs group of 50 ‘families 
both Laurens and Oglethorpe Counties, Ga., are participating in © 
cooperative medical and dental programs. The cost of the medical — 
service, which includes medicine prescribed, by doctors, is $1" 
annually for the first two members of the family plus $1.00 for 
additional member. The annual fees for dontal service, $3.00 
50 cents for each additional member. This entitles every -mem 
each family to cleanings, fillings, and some extractions. ot 
counties in which medical programs are functioning are Orange 
Vt., Reynolds County, Mos, and Knox County, Ky. | phi 


A veterinary service has also been organized in Laurens | 
Ga. The cost of this service is $6.75 per annum for operators 1 
only one horse and $0.25 for those having two horses. 


Cooperation Through Informal Activities 


Supervisors feel that the way in which many families have ¥ 
out their common problems through mutual assistance and informal 
ing of animals and machinory has prepared them for future part: 
in formal cooperatives and made possible achicvements that ot 
could not have been hoped for. Although this type of cooperati 
practiced in all counties to a certain extent, it is most pre 
among families in Thurston County, Wash. The’ attitude of fami 
this county toward written agreements was expressed by one b 
follows: "If I am not white enough to get along with my neigh 
out signing a written agreement, we'd never get along anyhow." — 
informal way in which cooperation is practiced among families on 
project is found in such cases as: One borrower bought one horse 
a harrow. His neighbor bought another horse and 2 plow. Thus 
have a team and trade the use of cquipment. “Another borrower has a. 
home-made tractor. He works for his neighbor who in turn does team 
work for him. Another example is found where several close noi 
have only one horse cach so they trade the use of horses. Ta # 
way, practically any one of them can’ get a Rae from another 


one borrower had a mower -attachnent for his tractor ae 


a a is Me Atanhnen ane erain ae ee 
the use of this gis na Arrangenents of th is kind are 


“informal Mr yiios have developed such a strong suit of 
tion amone the families, the suvervisors question the Neato 
pe oh ging them 7 formal organizations. 


hat netesant? County, Minn., it is common practice for the 
wers to help each other. with special work such as clearing land, 

timber, constructing farm buildings, and trucking by those eck 

“have trucks. Supervisors on this project feel that! some! 

nce of this kind is essintial in preparing the families for 

ssful participation in actual cooperatives, and any attempt to 

ae them aot such traininsg would result in failure. 


Conclusion 


Tt is cents’ that the simple adventures in mutual aid,’in 
wh h these ONY lean tig inte are Dae dae! have serve xd as 


jal handicaps. , Ma jor enor te dereee sd from these activities are 


ae Development of common understandiny and vroup solidart rity. Ogee 

. (2) Development of spirit of cooperation and independence. ene 

AAS GER Ne idee nea of leadership. 

(4) Development, of more effective means of solving personal 

4) ‘problems; supplying fundamental necds, and imoroving ; 
social and economic woll—being. By 

(5) Influence in spre sading cooperetive a esanaae among other 
low-income families 


aS best eae en Abate Saab organization ‘te coonerative 


ro <8 UA Por nine for Pa eaaonet pen RN, 


Table II. Cooperative services-—-noncommercial vroject--10 counties, 1940 


Hlassit tes tion 


Purchasing 
Marketing 
Livestock: 
Boars 
Bulls 
Jack 
Rams 
Stallion 
Work horse 


Farm machinery and equipment: 


Cane mill 
Cultivators 
Disk harrow 
Dusters 

Garden planters 
Garden sprayers 
Grain drills 
Hay baler 

Hay rakes 


Leasing and fencing 


Mowing 
Plows 


Potate planter & digger 


Savymill 

Threshing service 
Tree sprayers 
Wagons 


Well-—diggins and equipment 


Household equipment: 
Pressure cookers 
Sausage mill 
Washing machines 

special services: 
Blacksmith 
Community house 
Dental 
Medical 
Veterinary 
Weaving 
Woodworking 


_— 
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